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12 Awgust 1953

AEA0HANDOM POt Acting Deputly Director {Adminigtraziion)

s3dreT t Oeneral Sepvices

In further reference to your memoranda dated 22 July and 1) “must
1953 on your proposal to ‘ransfer the funetions of Jeneral Services (o

other Agency components, ‘the followin: commen’s are submited as ro~-
ques tad:

1. e vasis lor your proposal =s stated in the refercnced
meworanda 1s your beliel i assumpllon tha’ z more ef Lcient
eperation and 2 savings 1in persommel snc money will result
from such sction.

2, Is stated in your mcmorandum dated 27 July 1993, a detailed
examination has nct been made to supjort your assumptlon.

3¢ We recommend thr’ “ko following he cosidered in arriving
a2l a decision on the proposal:

8. Urgardzational (larification

Yancltlone ol Guneral Jervices, Logisiies and
ine Coup troller ve reviewed in conference wiih che
people now respencitle for these functions, as well
as the peopls who would assume ‘he responsibvili‘ies.

b. ?Performance feview

ieview the performance of Geseral cervices in
carrying ou” present functions in c¢omparison with
accomplishmonts when seid funeiions were ai one tine
or sncther ‘he recponglvilities of oither orraniza :onal
componen 8.

(1) Aecomplistments in hecords danagement, as coae
pared ¢ perfeormance when thege funclions were !v
agsigned tc ‘he Adviser for Mamagenent and
the Ageistant Uirector, O(D.

(2) aecomplisuuents and performance of Hachine
Hecords function srainst performance when
this function was the responsibility or he
Speeial Sappert Staff,
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{ 3) ~erforasgce revicw of e :rlailn’ Al LepTo-
dueon Bvision s W o ailishimenty sapale
visien, growth ani servicee rendered.

e pelleve that a sady of lhe pronosal sho ld se made to
‘na*. such action will verify and support ‘hu assuip dens of (L., »
nore ellicient operstlon, (2) saviags in personnel, and {5 cavings
in Boneys

&rnine

4 pevics of the recrganination in AuZUs i, 1952, whereby the Tows=
portation and .eal 'mtale functions wer: pausferred ipom Tetwral
sepvices to Logisiles, will imdiesate, I belleve, that sueh asclion
did no- result in sovines in persommel snd woneye o lhe tuns
“rary, . believe s review will show ihere wag & gobaiderabls in-
cresgse i and upgrodine of persomuel without & comparabile licranse
in wirKlvade

Approxiwetely 10 sonths alter pensportetion wap transferres 10
logisiien, 1% has Lees . elerminec th ¢ ae ‘ravel ‘unction sheuld
now be performed by e “ersennel Office. 1 know wal uri
‘he 0=acn'h period conoidersile iime was gpiven %0 the iy
his metter, wiioh mey have been avolded if an exasinaticn of
fusc tions and nerformsnce, s& we are sugges iy onh ‘he subijeet
sreeeal, hai been uafe prior to ‘he rearsanliation.

For your eonuiderstion, I am attacning hereto a siztory ol ke
orgauizational concest under the /A, partieularly as is related
w» ‘epvices and lopistics. fuch a history, we believe, s orta
ony preceumcndstion theat a detsiled study of ‘re propesal sheuld
be aade prior to rendering a deelsione

25X1A9a
Chief, lgnersl Sexrvices Uflice

dpcendix A - pranizationsal C{story

HiPimew
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ICTOR T QROANTZATTONAL COPCTPT YNDER m/A .
f-‘wﬂ'r:tc:'%mirﬁ% ,3 g RPLATFS TA THE SRR IOFS AND LOMTITICS ACTIVITITS

Prom 19L€ te 1 July 1947, tre Services Division ani :d ofiﬁm i
%mmducticm THyision, ‘ransporgstion Bivieion, Supply Vivis! 02; “*‘;e
?‘rogm?ty Conirel Divicion on *he overt cide, On the covert si ;d A
frojecte Support Division, 'here was a segtion known ps Surply &
Transportstien,

_ o a
Frrestive 10 Jaly 1947, the Uervices Byanek wae crm;aria?dunf tbri E?fn%v )
Diﬁsﬁf;a Trsnsportatior Divisier, “roperty Crntrel Divizien, the Lenira
Rpcm'ﬂa ﬁivﬁ gion, 2nd the Reprocaction Hivision,

Trractive 21 av 1947, Central Kncords was trensferrsd to OCD,
Errective 7 Docerber 10LE, Oraphics was tranafarr-d to Reproduetion.

pusry 10LC the Cervices Office was split into Overt
gﬁiﬁfﬁfax};ﬁg‘;{ﬂié Pvisien, and the Ppeicets Szxp?m't Iiz;i gion

was abolished, On the covert &= were the Tranﬁmr:'aion T vt tion
Procara-ent =nd Supply Divisioss snd on the overt eide hg v:-ais; orhr ’
Rerroduction, Supply, Property Centrol, Yeneral fepvices Jivisiorns,

Fffective 20 Anril 1049 COrephies was troneferred to another activity
outelde Scorvices.

Fffective 1 0@0’%1‘ 1949 the Owrrt Suprort Staf® and the Covert

Support Staff were established, czch with resconsibility for sepirrie
Perscnnel, Fiscal ord Services Mviciens,

Trfective § Octoher 1649 the nase of the Co ert Support Staff wag
c&anged to the Spoecial Support Staff oot the Uvert Suprort ;:tai;_‘f%s]
chansed to Alminictrative Staff, each with separate Percormel N ﬂstfi s
-.:m} capvices activities resmemsinle teo it Hemover, the Adminis rotive
ciaff ipcluded the Nedical TiAsien,

Fefective 1 Necerher 1050 the ipeeial “upport Qegaff and ::?1:; ;*:;tive
Staff wers ahelirhed and the Procurement 0F Mce was eat,%n. s c o
the sdministr-tive “ervices Of7ice on =n eaual },avel.“ .'.‘m.imcu;:im
Office ¢ nsisted only of preeurement arspuréhasing "MM ' *' "8 ‘d ;
Admindstrative Services Office comsisted of the Real Estate Qagg etien
Comstruction Divi-ion, Transpértation Divicion, ?ﬁ»ﬂtiﬂf? :nf;h ir:ml en
Diviasion, Bu 17 ng ¥ainterance end Utiiitiee Dyvi ic‘n;:,wom M a*@a\”!?m{w ral |
fapvices Division, which included ¥aehine ?if’cords‘nrz;‘v Rec; %eﬁ— ane emert
and TMstribntien, Incidertally, CGraphice wa« arain included As a

part o the “rintipe and Heoreloction Yivision,
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Frreetive 1R Jomuary 1951 Gra hies was transferred to ORR,

Tffective 29 Negenber 1951 ‘he Gerapsl Sepvices Office was established
which inclnded Administrative S-rvice (foracrly tre Office of Ainiristrative
Services) but there was sdded to it the Organizatiocn and Methods Service
(formerly the Office of Manare ont Aralysis.)

Effective 11 Aneust 1955 the 0rfice o Yereral $ﬁrvices, as it existed
was sbolished nnd the Ypganizpticn ard ¥ethods Service was tranzferred
to the Comptroller's O fice aid the Transportation sctivity of
Administrative Scrvice was trensferrcd to the Procurement ond Supply
Office, The name of the remainine Admiristrative Service activities
was charred to the Cenersl Saervices OUffice,

Fffective 20 Aneust 1952 the Berl Fatate and Construction Division of
the Office of General Services was transferred tc the Office of
Procuremsnt ard Supply. The Office of Genersl Services then conristed
of the Records Services Daviﬁ‘nn, the Printing and Reproduction Divicion,
the Building Maintenance znd Ut:lities B}v1¢10n, ard the Qarage,

Motor Fool and Space funct:ons,

Fffactive 10 November 1952 the rarae and trucking rJnctlons were
transferred from the Office of Jencral Services to the Uffice of
Procuremert ard Supply.

There were numerous other chances invelvine tronsfers of functions
to and froe the Uffice of Cencrsl Services., The above histery,
however, peoints ont the ohvious orgarizational cenfusion,
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